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City of Dania Beach

Department of Public Services



        100 West Dania Beach Blvd ∙ Dania Beach, FL 33004 ∙ (954) 924-3741 ∙ (954) - 923-1109 (fax)


MEMORANDUM

TO:                 Mayor Marco A. Salvino, Sr. 



Vice Mayor Bobbie H. Grace 

Commissioner Chickie Brandimarte



Commissioner Walter B. Duke, III 

Commissioner Albert C. Jones 

FROM:    
Robert Baldwin, City Manager
BY:      
Dominic F. Orlando, PE, Director of Public Services

Ronnie S. Navarro, P.E., Deputy Director/City Engineer
DATE:     
April 13, 2015
SUBJECT:      Unused Capital Funding for FY 2013-2014


The following capital equipment was approved by the City Commission under the FY 2013-2014 budget. However, because the equipment was not adequately funded these items were not procured. 
One Unit - two-person Articulating Telescopic Aerial Device (Bucket Truck) – Approved FY 2013-2014 Budget - $125,000. Current price is $192,000 (deficit of $67,000)
Justification: 

The City has more than 400 solar lights that need to be maintained. A fully-equipped bucket truck with a 60 foot operating height will improve work quality, increase response services, and provide our maintenance crew a safe and secure aerial work platform and will lead to increased productivity. This equipment will also be used to respond for requests for tree trimming, lighting repair at CW Thomas Park and installation of holiday lights on US -1, Dania Beach Blvd and other areas. Presently, the City is contracting repairs at CW Thomas Park due to limited height of the existing bucket truck and is renting a bucket truck for certain tree trimming and for installation of holiday lights.
No old vehicle will be surplused. 

Two Units - Cargo Vans – Approved Budget - $64,900.00. Current price is $70,000.00 (deficit of $5,100.00)
Justification:  

The existing trucks are 18 years old and 14 years old with 144,000 miles and 110,000 miles respectively on the odometers plus many stop-start work hours. The vehicles are showing signs of age and hard use. Maintaining these old vehicles is no longer feasible.  One vehicle will be used by Facility maintenance staff and the other vehicle by ground maintenance staff on City-wide irrigation systems including parks.
Two old vehicles (truck nos. 620 and 503) will be auctioned and the proceeds will be used to offset cost of this capital acquisition.
One Unit – F-550 Extended Cab Chassis with Truck Mounted Crane – Approved Budget - $52,000.00. Current price is $78,000 (deficit of $26,000)
Justification: 
The existing crane is no longer serviceable and in need of immediate replacement. This will improve work quality and increase response services for our Sewer Division in servicing pumps at lift stations and pump stations.

Existing crane will be surplused.

TheBucket Truck and the Crane Truck need to be purchased ASAP to address present needs and approval is recommended for the current fiscal year. A request for rollover of these funds to the FY 2014-2015 was sent via email to Finance Department on September 22, 2014. However, capital purchases such as these cannot automatically roll forward unless there is an existing contract and a purchase order in place at the end of the year or by specific Commission approval via resolution. Additionally, due to the amount of deficit in original funding specific approval by the Commission for the additional funds is required, hence this resolution.

Staff recommends delaying the purchase of the two Cargo Vans due to budget and request use of those funds towards the increased cost of the Bucket Truck. Staff also recommends approval to purchase the Truck mounted Crane.
Recommendation 
It is recommended that the City Commission approve resolutions to purchase one two-person Articulating Telescopic Aerial Device (Bucket Truck) in the amount not to exceed the sum of $192,000, and delay the purchase of two Cargo Vans in the amount $64,900, and purchase one F-550 Extended Cab Chassis with Truck Mounted Crane in an amount not to exceed $78,000 and authorize City Manager to execute the documents.
